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What is Silica?

Silica or silicon dioxide (a combination of silicon and oxygen) is an essential nutrient that helps us produce
collagen in our body. Collagen is needed to ensure optimal health in our everyday lives and with benefits
ranging from smoother skin to a steeler gut.
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GLOBAL WATER FACTS
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Safe Drinking Water,
Sanitation and Hygiene

STILL OUT OF REACH

FOR BILLIONS

IN 2022
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2.2 BILLION PEOPLE

lacked safely
managed drinking water
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3.9 BILLION PEOPLE

lacked safely
managed sanitation

2.2 BILLION PEOPLE

lacked basic hand washing
facilities

2.4 BILLION PEOPLE

live in water-stressed
countries (2020)

LV

81% OF SPECIES

dependent on inland
wetlands have
declined since 1970

Integrated

Water-Resources-Management

Implementation

NEEDS ACCELERATION

Number of Countries
Per Progress Level

22

Substantial
Limited

44
52

Moderate

Information from: https://sdgs.un.org/goals/goal6
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Corporate Structure

As of December 31, 2024
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Financial Highlights

Revenue Profit Before Tax Profit After Tax
RM579.0 million RM79.4 million RM7 1.1 million
(2023: RM490.7 million) (2023: RM65.9 million) (2023: RM49.5 million)

LI

Financial year ended 31.12.2023 31.12.2022 31.12.2021 31.12.2020
Revenue (RM'000) 578,988 490,675 433,300 331,026 308,450
Revenue growth (%) 18.0 13.2 30.9 7.3 (17.6)
Profit before interest, tax, depreciation

and amortisation (RM'000) 113,153 89,790 65,532 49,944 53,609
Finance costs (RM'000) 2,500 1,613 858 526 555
Profit before tax (RM'000) 79,361 65,924 45,200 30,345 34,644
Profit for the year attributable to owners

of the Company (RM'000) 71,111 49,486 36,965 24,239 35,660
Earnings per share (sen)
- Basic 22.3 15.5 1.8 # 1.5 17.0
- Diluted 22.0 15.2 11.4 # 11.2 16.6
Dividend per share (sen) 8.00 * 5.50 417 # 4.50 4.50
Dividend payout ratio (%) 36 35 36 39 26
No. of shares in issue (less treasury

shares) ("000) 318,369 316,291 313,304 # 209,969 209,969
Total equity (RM'000) 581,998 527,031 493,480 462,750 444,003
Net debt to equity ratio (*) (%) 4.6 3.3 - - -
Net assets per share (RM) 1.83 1.67 1.58 # 2.20 2.1
Share price at 31 December 3.07 1.83 1.48 # 2.10 1.97
Market capitalisation (RM’000) 977,393 578,813 463,690 440,934 413,638
* Restated to incorporate the effects of the bonus issue of 1 bonus share for every 1 existing share held, completed in

February 2025 for comparative purpose.

# Restated to incorporate the effects of the bonus issue of 1 bonus share for every 2 existing shares held, completed in

June 2023 for comparative purpose.
(*)  Based on net debt (total borrowings less cash and cash equivalents) expressed as a percentage of total equity.
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Financial Highlights
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Chairman’s Statement

On behalf of the Board of Directors of Spritzer Bhd,
| am pleased to present the Annual Report and the
Audited Financial Statements of the Group and the
Company for the financial year ended December 31,
2024.

Malaysia's GDP grew from 3.7% in 2023 to 5.1%
in 2024, driven by stronger domestic demand and
higher investment. This marked a shift from the slower
growth in 2023, which was affected by weaker global
demand and tighter monetary conditions. In 2024,
better investor confidence, a rebound in tourism and
construction, and easing inflation boosted household
spending. Overall, improved local and global
conditions helped Malaysia recover and strengthen its
economic performance compared to the previous year.

Our Group’s revenue continued to reflect this
economic strength, achieving an encouraging 18.0%
(2023: 13.2%) growth to a new record high of RM579.0
million for 2024.

Revenue ’_‘_ﬁ} Profit @ﬁ
@ Before Tax ==

RM579.0 million RM79.4 million
(2023: RM65.9 million)

(2023: RM490.7 million)

Dividend Profit @
After Tax

8.00 sen RM71.1 million
(2023: 5.50 sen) (2023: RM49.5 million)

FINANCIAL PERFORMANCE

The Group delivered a strong financial performance
in 2024, with revenue rising to RM579.0 million (2023:
RM490.7 million), representing a notable increase of
18%. Profit before tax grew by 20% to RM79.4 million
(2023: RM65.9 million), driven primarily by higher sales
volume of our bottled water products. This was supported
by sustained consumer demand, increased travel and
tourism activity, and prolonged hot weather conditions.
Our continued investment in branding and marketing
also played a key role in reinforcing our market position
and sales growth.

Net profit for the year rose significantly by 44% to
RM71.1 million (2023: RM49.5 million), resulting in
an improved net margin of 12.3% (2023: 10.1%). This
was further supported by a lower effective tax rate
arising from reinvestment allowances on new plant and
equipment installed during the year. Reflecting our strong
performance, earnings per share rose to 22.31 sen (2023:
15.54 sen).

DIVIDEND

The Directors have proposed a first and final dividend of
4.00 sen per ordinary share, under the single tier system,
in respect of the current financial year ended December
31, 2024. This proposed dividend of 4.00 sen represents
a 45% increase from the 2.75 sen (5.50 sen per ordinary
share restated based on enlarged share capital after
bonus issue on February 12, 2025) paid during the year
in respect of the previous financial year ended December
31, 2023. The proposed dividend is in line with the
Company’s Dividend Policy which targets a dividend
payout ratio of at least 35% of its audited group profit
attributable to shareholders for the financial year, after
excluding non-operating income that is capital in nature.

This first and final dividend is subject to the approval of
the shareholders by the Company at the forthcoming
Annual General Meeting to be convened on May 30,
2025.
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Chairman’s Statement

ACQUISITION OF PROPERTY, PLANT AND
MACHINERY

During the year, we expanded our warehouses in Shah
Alam and Yong Peng and commissioned three new
water bottling production lines—along with supporting
machinery—at our Taiping and Yong Peng plants. These
additions have boosted the Group’s total production
capacity by approximately 25%.

We also strengthened our long-term operational
footprint by acquiring seven parcels of land totalling
RM9.3 million, adding twenty-seven acres in Taiping and
twelve acres in Yong Peng. As at the end of the financial
year, the land areas of our mineral water plants now stand
at approximately 433 acres in Taiping and fifty-four acres
in Yong Peng, respectively.

BONUS ISSUE

To reward our shareholders and enhance trading liquidity,
the Company proposed a 1-for-1 Bonus Issue of up to
319,314,145 new ordinary shares. The Bonus Issue was
first announced on November 27, 2024, and Bursa
Securities approved the listing application on December
12, 2024.

The shareholders approved the Bonus Issue at the
Extraordinary General Meeting held on January 22, 2025.
Subsequently, 319,314,145 Bonus Shares were issued on
February 12, 2025, and the Bonus Issue was completed
following the successful listing and quotation of these
shares on Bursa Securities on February 13, 2025.

PUTRA BRAND AWARDS 2024

We are proud to announce that Spritzer has won the
Platinum Award in the Non-Alcoholic Beverage category
at the Putra Brand Awards 2024.

This recognition is especially meaningful as the Putra
Brand Awards are voted by the Malaysian public,
reflecting genuine consumer trust and preference.
Organised by the Association of Accredited Advertising
Agents Malaysia and endorsed by MATRADE, it is one of
the country’s most respected brand awards.
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Spritzer has grown from a modest mineral water brand into
Malaysia’s leading natural mineral water producer, known
for its quality, innovation, and sustainability. We have
expanded our product range to meet evolving consumer
needs, while committing to environmental goals such
as becoming a circular brand by 2030. With advanced
technology and a protected 430-acre plus rainforest
water source, Spritzer continues to deliver trusted, high-
quality products that stand for health, sustainability, and
innovation.

PROSPECTS

Looking ahead into 2025, the Malaysian economy is
expected to remain resilient, underpinned by steady
domestic demand and sustained investment activity.
Household spending boosted by the upward revision of
the minimum wage and civil servant salaries. The tourism
sector is also poised for continued growth, supported
by Malaysia's role as ASEAN Chair and the lead-up to
Visit Malaysia 2026. Against this positive backdrop, we
remain focused on strengthening operational efficiency
and business excellence. Our strategic priorities include
continued investment in our core brands, increased
automation, and further enhancement of production
processes. We are also intensifying our marketing and sales
efforts in Singapore to broaden our regional presence.

Sustainability continues to be a key pillar of our business.
We are steadily increasing the use of recycled PET in
our Spritzer bottles and actively exploring innovative,
sustainable packaging solutions. These initiatives reflect
our long-term commitment to responsible environmental
practices. Backed by strong brand equity and forward-
looking strategies, | am confident in our Group's ability to
sustain its market leadership in the bottled water industry.

ACKNOWLEDGEMENT

On behalf of the Board of Directors, | would like to
express our deepest gratitude to our loyal consumers and
customers. Your continued trust in our products inspires us
every day and remains at the heart of everything we do. To
our employees—your unwavering dedication, hard work,
and resilience have been the driving force behind our
achievements this year. Thank you for your commitment,
passion, and belief in our shared purpose. We also extend
our sincere appreciation to our shareholders, business
partners, bankers, financiers, and the relevant government
authorities for their ongoing support, collaboration, and
guidance.

Together, your contributions have shaped a stronger and
more resilient Spritzer.

Dato’ Seri Lim A Heng @ Lim Kok Cheong,
SPMP, DPMP, JSM, JP

Chairman

April 2, 2025



Management Discussion and Analysis

For the Year Ended December 31, 2024

BUSINESS AND OPERATIONS OVERVIEW

The Malaysian economy grew by 5.0% in the fourth
quarter of 2024. This performance was supported by
strong expansion in investment activities, growth in
export of goods and services and sustained household
spending. For the overall 2024, Malaysia’s economy had
achieved 5.1% growth marking a significant growth from
the 3.7% achieved in 2023 driven by stronger domestic
demand and higher investment. This marked a shift from
the slower growth in 2023, which was affected by weaker
global demand and tighter monetary conditions. In 2024,
better investor confidence, a rebound in tourism and
construction, and easing inflation boosted household
spending. Overall, improved local and global conditions
helped Malaysia recover and strengthen its economic
performance compared to the previous year.

Our Group's revenue continued to reflect this economic
strength, achieving an encouraging 21% growth in the
current quarter and 18% for overall 2024. The sales of
our bottled water products remained robust throughout
the year, fuelled by strong demand, a surge in travel
and tourism activities, and the persistently hot weather
conditions. Additionally, our strategic branding and
marketing investments have significantly bolstered our
sales performance.

We are a pioneer and the industry leader with 36 years
of manufacturing, branding, marketing, and distribution
excellence in the Malaysian bottled water industry. Our
Group consist of an investment holding company with
nine subsidiaries. The Group is principally involved in
the manufacturing, marketing, and distribution of a
comprehensive range of bottled water products and plastic
packaging products. Details of the principal activities of
individual subsidiaries can be found in the audited financial
statements in this annual report.

Our Group is the largest and most integrated bottled
water producer in Malaysia with a commanding market
share of above 40%. Our core brands are Spritzer, Spritzer
Sparkling, Spritzer Tinge, Spritzer So Tinge, Cactus, Desa
and Summer which are also the leading brands in their
respective market segments in the Malaysian bottled
water industry. Our Group operates in three main business
segments, namely, manufacturing, trading and others.
“Others"” encompasses mini golf course and recreational
park, investment and properties holding and property
development activities.

Our Group has three bottled water plants and one plastic
packaging manufacturing plant in Malaysia. Our main
mineral water plant is located in Taiping, Perak with the
second mineral water plant in Yong Peng, Johor and the
third drinking water plant in Shah Alam, Selangor. Our
plastic packaging manufacturing plant is located in Ipoh,
Perak. The Group has an annual production capacity of
about 1.25 (2023: 1.00) billion litres of bottled water as
of December 31, 2024. Our operations are primarily in
Malaysia and our export sales currently make up of less
than 10% of our Group's revenue.

We have two wholly owned trading companies, one
operating in Taiping, Perak and another in Guangzhou,
China which has, in April 2016, started its operations
of selling and wholesale distribution of bottled water
products in Guangzhou and other parts of China. The
Group operates a minigolf and recreational park called
Spritzer EcoPark next to our main mineral water plant
in Taiping, Perak. Spritzer EcoPark is one of the Group’s
initiatives to give back to local community and at the same
time to promote tourism in Taiping, the home of Spritzer,
to the rest of Malaysia. During the current financial year,
the Group started to venture into housing development by
entering into a joint venture agreement with a third party
to jointly develop a piece of land measuring approximately
5.78 acres, located in Taiping, Perak into a residential
housing project. The property development activities are
not expected to be material to the Group and the Group
focus is still on its core business that is bottled water and
beverage sector.

The Group has acquired a 30% equity interest in an
associated company, The Tapping Tapir Sdn Bhd (“TTT")
in January 2023, a company principally involved in the
manufacturing, producing and distribution of beverages,
namely naturally flavoured sparkling sodas. The contribution
from TTT is immaterial to the Group.
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Vision and Strategic Direction

Spritzer's vision is to be recognised and respected
as Malaysia’s leading bottled water producer. We are
committed to delivering high-quality bottled water that
promotes healthy consumption and meets the evolving
preferences and hydration needs of our consumers.

As the largest and most integrated bottled water

company in Malaysia, we continue to expand our
product offerings, enhance operational efficiency,
and strengthen our market presence both locally and
internationally. We are also exploring new business and
investment opportunities within the beverage sector to
support long-term growth.
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Management Discussion and Analysis

In line with our innovation agenda, we have begun adopting generative artificial intelligence (“Al"”) within the past year to
support functions, content creation, market analysis, and customer engagement, with employees using tools like Copilot and
ChatGPT to improve productivity. While still in the early stages, this technology is expected to enhance operational efficiency
and decision-making over time. We are also exploring the potential of agentic Al to further automate routine processes and
optimise resource utilisation, with the goal of improving productivity and responsiveness across our operations.

Sustainability remains a strategic priority. We have introduced eco-friendly packaging and are collaborating with partners to
reduce packaging waste and improve recycling rates, contributing to a greener and more sustainable future.

Our strategies are guided by trustworthiness, integrity, respect, and open collaboration—values that drive innovation,
excellence, and inclusive growth in the competitive bottled water industry.

Financial Highlights

The Group

m 2023 Change %
Revenue (RM'000) 578,988 490,675 88,313 18
Other gains and losses (RM'000) (2,576) 3,628 (6,204) 171)
Profit before tax (RM’000) 79,361 65,924 13,437 20
Profit for the year (RM'000) 71,111 49,486 21,625 44
Profit before tax margin (%) 13.7 13.4 0.3
Net profit margin (%) 12.3 10.1 2.2
Basic earnings per share (sen) 22.3 15.5 6.8 44
Diluted earnings per share (sen) 22.0 15.2 6.8 45
Dividend per share (sen) 8.0 * 5.5 2.5 45
Dividend payout ratio (%) 36 35 1
Total assets (RM'000) 772,116 687,910 84,206 12
Total liabilities (RM'000) 190,118 160,879 29,239 18
Current ratio (time) 1.7 2.0 (0.3)
Quick ratio (time) 1.4 1.6 (0.2)
No. of shares in issue (less treasury shares) ("000) 318,369 316,291 2,078 1
Total equity (RM'000) 581,998 527,031 54,967 10
Net debt to equity ratio (%) 4.6 3.3 1.3 39
Net assets per share (RM) 1.83 1.67 0.16 10
Market capitalisation (RM’000) 977,393 578,813 398,580 69
Share price (RM) 3.07 1.83 1.24 68

* Restated to incorporate the effects of the bonus issue of one bonus share for every one existing share held, completed
in February 2025 for comparative purpose.
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Management Discussion and Analysis

REVIEW OF FINANCIAL RESULTS AND FINANCIAL CONDITIONS
Revenue

The Group recorded a revenue of RM579.0 million in the year ended December 31, 2024, which is a 18% increase from the
RM490.7 million recorded in the previous year. The Group's current year revenue from manufacturing segment of RM554.3
million represents an increase of 18% from RM468.6 million in the previous year. Revenue from trading segment increased
11% from RM20.9 million to RM23.1 million in the year ended December 31, 2024.

The increase in the Group's sales revenue in the year ended December 31, 2024, is due to the increase in sales volume
of bottled water from the manufacturing segment. Trading segment's revenue for the year ended December 31, 2024,
increased due to higher sales volume.

Other gains and losses

Included in other gains and losses for the year ended December 31, 2024, are income from sale of fresh fruit bunches
("FFB") totalling RM2.6 million (2023: RM1.8 million) and property, plant and equipment written off amounting to RMé6.3
million (2023: RM0.8 million).

Income from sale of FFB consist of proceeds from sale of oil palm fresh fruit bunches net of direct estate operating cost.
The increase during the year is due to increase in yield and average price per ton which is in line with the increase in crude
palm oil (“CPQO") prices.

The property, plant and equipment written off were attributed to writing off idle and obsolete plant and equipment. During
the year, many plant and machinery were written off as they were replaced and became obsolete as part of the Group’s
expansion program, rendering them no longer operational.

Employee benefit expenses

The Group's current year employee benefit expenses has increased 32% to RM105.4 million (2023: RM79.7 million). The
increase primarily is due to the expansion of the workforce in line with business growth, annual salary increments, and
performance-based bonuses and incentives. The increase also reflects the Group’s adjustment of employee salaries to align
with market rates as part of its talent management strategy.

Profit before tax, net profit, and earnings per share

The Group's current year profit before tax rose by 20% to RM79.4 million (2023: RM65.9 million), mainly attributed to
increased sales revenue driven by higher bottled water sales volume.

The Group's profit for the year rose by 44% to RM71.1 million (2023: RM49.5 million), driven by higher sales revenue
and a lower income tax expense. The decrease in income tax expense in 2024 compared to 2023 was primarily due to
reinvestment allowances claimed on new plant and machinery that were installed and used during the year. Additionally,
there was no derecognition of deferred tax brought forward in 2024, whereas RM4.5 million was derecognised and charged
to profit and loss in 2023.

In line with the higher earnings, The Group's basic earnings per share and diluted earnings per share for the year stood at
22.3 sen and 22.0 sen (2023: 15.5 sen and 15.2 sen) respectively.

Total comprehensive income
The Group's total comprehensive income for the year attributable to owners of the Company is RM71.6 million (2023:
RM48.7 million), included in other comprehensive income is gain on exchange difference on translating the Group's foreign

subsidiaries with reporting currency in Chinese Renminbi and Hong Kong Dollar amounting to RM0.5 million (2023: loss of
RMO.1 million).
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Management Discussion and Analysis

Financial position

The Group’s financial position remained strong in 2024,
underpinned by higher net earnings of RM71.1 million for
the year. Total assets increased by RM84.2 million, or 12%,
from RM687.9 million as of December 31, 2023, to RM772.1
million as of December 31, 2024. This growth was primarily
driven by the acquisition of property, plant, and machinery
to support the expansion of our production facilities, along
with a 27% rise in trade and other receivables to RM121.5
million (2023: RM96.0 million), in line with the significant
increase in sales during the year.

Total liabilities rose by RM29.2 million, or 18%, from
RM160.9 million as of December 31, 2023, to RM190.1
million as of December 31, 2024. This increase was
mainly attributable to a 46% rise in other payables to
RM32.4 million (2023: RM22.2 million), related to ongoing
investments in property, plant, and machinery. Short-
term bank borrowings also increased by 33% to RM23.0
million (2023: RM17.3 million), to finance working capital
requirements. In addition, accrued expenses rose by
53% to RM59.8 million (2023: RM39.0 million), primarily
comprising employee benefit expenses, sales rebates, and
volume discounts.

The Group continues to maintain a strong liquidity position,
with a current ratio of 1.7 times (2023: 2.0 times) and a
comfortable quick ratio of 1.4 times (2023: 1.6 times) as
of December 31, 2024, reflecting its ability to meet short-
term financial and debt obligations.

Total equity, SGP and market capitalisation

Resulting from the comprehensive income of RM71.6
million generated during the year, the recognition of the
share-based payment of RM3.3 million, after the paying
the dividend of RM17.6 million and spending RM2.4 million
on purchase of own shares, total equity has increased by
RM55.0 million or 10% from RM527.0 million on December
31, 2023 to RM582.0 million on December 31, 2024. As of
December 31, 2024, the net asset value per share of the
Company stood at RM1.83 (2023: RM1.67).

On November 20, 2019, the Company awarded a total
of 10,234,000 ordinary shares of the Company under
the Employees’ Share Grant Plan (“SGP”) to Eligible
Employees of the Group. The number of SGP shares
awarded to Eligible Directors of the Company under the
SGP is 2,937,000. The SGP shares will be allotted and
vested with the Eligible Employees on the third anniversary
date from the end of the relevant financial year in which the
earnings target has been achieved.

During the year ended December 31, 2024, a total of
3,010,800 SGP shares vested, and the Company transferred
an equivalent number of treasury shares to eligible
employees and Executive Directors of the Group. There
were no new SGP shares granted during the year ended
December 31, 2024. The SGP shares balance outstanding
as of December 31, 2024, is 4,593,600.
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As of December 31, 2024, the total shares held as treasury
shares stands at 945,000 (2023: 3,022,800) with the value
of RM2.4 million (2023: RM5.0 million) and the number of
ordinary shares in issue after excluding the treasury shares
is 318,369,145 and the corresponding paid-up share capital
is RM224.4 million (2023: RM223.2 million).

As of December 31, 2024, the Company's market
capitalisation rose by 69% to RM977.4 million, compared
to RM578.8 million as at the end of the previous year,
driven by an increase in the market price per share to
RM3.07 (2023: RM1.83).

Bonus issue

On November 27, 2024, UOB Kay Hian Securities (M) Sdn
Bhd (“UOBKH") had, on behalf of the Board, announced
that Spritzer proposed to undertake a bonus issue of up
to 319,314,145 new ordinary shares in Spritzer (“Spritzer
Shares”) on the basis of 1 Bonus Share for every 1
existing Spritzer Share held on an entitlement date to be
determined later. The Bonus Shares will upon allotment
and issuance, rank pari passu with the then existing Shares
and would be issued as fully paid, at zero consideration
and without capitalisation of the Company'’s reserves.

On December 12, 2024, UOBKH had, on behalf of the
Board, announced that Bursa Securities had, vide its letter
dated December 12, 2024, resolved to approve the listing
of and quotation for 319,314,145 new Spritzer Shares to
be issued pursuant to the Proposed Bonus Issue, subject
to the conditions as set out in Section 6 of the Circular
to Shareholders in relation to the Proposed Bonus Issue
dated December 30, 2024.

The Bonus Issue was approved by the shareholders in the
Extraordinary General Meeting of the Company held on
January 22, 2025. A total of 319,314,145 Bonus Shares
were issued on February 12, 2025, and the Bonus Issue was
completed following the listing of and quotation for the
Bonus Shares on Bursa Securities on February 13, 2025.
The number of ordinary shares in issue after the Bonus
Issue is 638,628,290, inclusive of 1,890,000 treasury shares
and 636,738,290, less treasury shares.
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Cash Flows
The Group

RM’000 RM’000
Profit for the year after adjusting for depreciation and other items 123,349 93,456
Movements in working capital (11,621) (7,765)
Income tax paid (net) and interest received (9,709) (6,325)
Cash flows from operating activities 102,019 79,366
Capital investment (81,124) (89,785)
Net investments in money market and fixed income funds (8,530) 8,605
Subscription of shares in an associated company - (2,252)
Others 723 1,309
Cash flows after investing activities 13,088 (2,757)
Dividend paid (17,562) (13,303)
Finance costs paid (2,500) (1,613)
Purchase of own shares (2,356) (4,941)
Net proceeds from bankers’ acceptance and revolving credits 859 32,048
Others (647) (827)
Net (decrease)/increase in cash and cash equivalents (9,118) 8,607

The Group's cash flow has remained healthy as we continued to generate positive cash flow from our business activities.
In year 2024, the Group generated a net cash of RM102.0 million (2023: RM79.4 million) from its operating activities. Our
net earnings continued to be supported by a corresponding operating cash flow. The cash outflow for the purchase of
plant, property and equipment in 2024 amounted to RM81.1 million (2023: RM89.8 million) which included the payment
for the acquisition of land in Taiping and Yong Peng, construction of warehouses in Shah Alam and Yong Peng, as well as
procurement of machinery and equipment to support the expansion and modernisation of our manufacturing facilities.

The Company has paid the first and final dividend of 5.5 sen per share, under the single-tier system in respect of the
previous financial year ended December 31, 2023, amounting to RM17.6 million to its shareholders on June 21, 2024.
During the year, the Company also spent RM2.4 million (2023: RM4.9 million) on purchasing 933,000 units of its own shares,
these treasury shares will be reissued in 2026 upon vesting of the remaining shares under the SGP.

As of December 31, 2024, the Group's cash and cash equivalents balance stood at RM21.6 million, compared to RM30.2
million in 2023.

REVIEW OF OPERATING ACTIVITIES
Manufacturing segment

During the year ended December 31, 2024, the Group continued to acquire new land and plant and machinery to boost
production. In its efforts to protect the existing and explore and secure new water sources, the Group has acquired thirty-
seven acres of land next to its factories at a total cost of RM9.3 million, twenty-seven acres are located in Taiping while
twelve acres are located in Yong Peng.

Three new modern bottling line have also been installed and commissioned during the year, two of the production lines,
one of which is designated for carbonated (“sparkling”) products and non-carbonated flavoured drinks are located in
Taiping Plant and one in Yong Peng Plant. With these new machines in place, the production capacity of the Group has
increased 25% to RM1.25 billion (2023: RM1.00 billion) litres per annum.

°O

SPRITZER BHD ANNUAL REPORT 2024 @



Management Discussion and Analysis

To cope with higher volume of products, the Group also
built two new warehouses, one in Shah Alam factory another
in Yong Peng factory to ease the storage constraints.

The Group advanced energy efficiency by replacing
traditional lighting with LEDs, optimising air systems, and
installing 1,902 kWp of solar PV system in Taiping. HQ
office in Taiping was renovated per Green Building Index
guidelines, featuring smart lighting, VRF air conditioning,
and ERV systems. As of December 31, 2024, the solar
energy generation capacity of the Group is 5,062 kWp
(2023: 3,160 kWp).

On January 18, 2025, a wholly owned subsidiary, Angenet
Sdn Bhd entered into five separate Sale and Purchase
Agreements with two individuals to acquire approximately
twenty-seven acres of agricultural land next to its Yong
Peng plant for a total consideration of RM5.7 million.

The Group has also committed to acquiring another
new production line for manufacturing of big pack size
products, as well as adding 33% storage to its existing
ASRS warehouse in 2025. Both projects are expected to
complete by the last quarter of 2025.

The Group has committed to installing additional 632 kWp
solar PV panels at its Shah Alam plant in 2025.

Property development

During the financial year, on February 8, 2024, Spritzer
Development Sdn Bhd (“SD"), a wholly-owned subsidiary
entered into a Joint Venture Agreement (“JVA") with KNP
Development Sdn Bhd (“KNP"), a company incorporated
in Malaysia, to jointly develop a piece of land located in
Perak measuring approximately 5.78 acres into a housing
development project to build residential houses subject to
and upon the terms and conditions contained in the JVA.
SD will be the Developer and KNP the Landowner. This
project is estimated to commence in the final quarter of
2025.

Human capital

As of December 31, 2024, the Group has a workforce of
1,101 employees (2023: 1,036).
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ANTICIPATED AND KNOWN RISKS

The Group is sensitive to various risks which include
reputational risk, business/operations risks, financial risks,
cybersecurity risks, sustainability risks and regulatory risks.
The Group's risk management framework is designed
to enable the material risks to be identified, analysed,
assessed, and managed in order to prevent or minimise
losses.

Reputation Risk

Being the leading bottled water company with dominant
market share, our core brands have high brand equity. To
sustain and to enhance the image and reputation of the
Group and our branded products, we are committed to
high product quality and cultivate strong discipline to
improve continuously. We cultivate ethical and responsible
business behaviour with a strong culture to manage and to
ensure compliance with the applicable standards, internal
policies and procedures, external rules and regulations,
and good practices. We invest in and focus on effective
communication, image, and brand building. We are
also mindful of the emergence of certain brand boycott
activities in Malaysia.

Business Operations Risks

Our significant business operations risks include the risk
of adequacy and suitability of water supply, supply chain
risk, customer/consumer loyalty risk, regulatory risk, anti-
bribery, and corruption risks. We have suitably qualified and
experienced personnel to manage our business operations
and we have established proper business processes to
ensure the proper mitigation and management of our
business operations risks. We constantly strive to improve
the efficiency and effectiveness of our entire value chain.

Financial Risks

Our key financial risks are credit risk and liquidity and cash
flow risk. We have established proper credit evaluation
and control processes to manage the credit risk of our
receivables. We practise prudent liquidity risk management
to minimise the mismatch of our financial assets and
financial liabilities and we have adequate credit facilities
and resources for contingency funding requirement. The
Group has a healthy balance sheet and strong financial
capability to manage its financial risk.

Cybersecurity Risks

As digital reliance grows, the Group faces increased
cybersecurity risks including data breaches and
unauthorised access. To address this, we have
implemented comprehensive safeguards such as antivirus
software, firewalls, and 24/7 threat monitoring. Data is
protected through strong password policies, multi-factor
authentication, and restricted access. Regular system
updates, data backups, and a disaster recovery plan
ensure resilience. Employee training and physical security
measures further strengthen our defences. These efforts
are underpinned by strict adherence to the Personal Data
Protection Act 2010 to ensure data privacy and regulatory
compliance.
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Sustainability Risks

The Group recognises sustainability risks as increasingly
critical, particularly in relation to environmental regulations,
climate change, and resource management. Water scarcity
and regulatory limits may affect production, while extreme
weather events—such as floods and prolonged droughts—
pose risks to supply chains and manufacturing operations.
To enhance resilience, we are diversifying sourcing and
strengthening operational safeguards. In response to
stricter environmental regulations, we continue adopting
energy-efficient practices and waste reduction initiatives.
We also prioritise responsible sourcing and have increased
the use of recycled PET in our bottles, aligning our
packaging with growing consumer demand for sustainable,
eco-friendly products.
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AWARDS AND RECOGNITIONS

In 2024, the Group received several prestigious awards,
underscoring our product quality, innovation, and
consumer trust:

. Putra Brand Awards 2024 - Beverage (Non-alcoholic),
Platinum Winner: Our 10th win, and first Platinum,
based on nationwide consumer preferences.

. Superior Taste Award 2024 - International Taste
and Quality Institute (Belgium): Awarded 3 stars by
Michelin chefs and sommeliers.

o Reader’s Digest Trusted Brand 2024: Spritzer received
the Platinum Award for the 23rd consecutive year,
while Cactus won the Gold Award for the 11th time.

. Brand of the Year 2024 - World Branding Forum:
National Award winner in the water category,
determined through brand valuation and public
voting.

. MSMA (Malaysia Smart Manufacturing) Awards 2023:
Our Taiping factory was recognised for Leadership in
Smart Manufacturing. Organised by MIDF, Bizsphere
Brand & Marketing Group, and Smart4wrd, and
endorsed by MITI (Ministry of Investment, Trade,
and Industry), this award recognises companies
advancing smart manufacturing. The initiative
promotes Industry 4.0 adoption, innovation, and
collaboration to establish Malaysia as a global leader
in smart manufacturing.

These recognitions reaffirm our commitment to excellence
and innovation.

DIVIDEND

The Company has a Dividend Policy which targets a
dividend pay-out ratio of at least 35% of its audited
consolidated profit after taxation attributable to
shareholders for each financial year, after excluding
non-operating income that is capital in nature.

After considering the cash flow requirement of the
Group, the directors have proposed a first and final
dividend of 4.0 sen per share, under the single tier
system, based on 636,738,290 shares in issue, net of
treasury shares as of February 28, 2025 for the financial

year ended December 31, 2024, which represents a
45% increase from the 2.75 sen (5.50 sen per ordinary
share, restated based on enlarged share capital afte